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Digging into Community Pet Issues: Using Collaborations to Ensure You Don’t Get Buried

DIY Program Map
Use this network map to sketch out your ideas for an outreach initiative in your community
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How do you determine what pets in an 
underserved community need? 

 

 What partnerships are necessary for a 
successful community event ? 
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How do you reach the hard to reach? 
What steps would you take in planning your 

community event? 
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How would you evaluate success and  
progress towards social change? 

 

 
Thank you! 

 
 

Elizabeth Timpe 
Community Outreach Manager 

860.594.4502 x 6306 | etimpe@cthumane.org 
 
 

Kerry Garofano, CFRE  
Stewardship Manager 

860.594.4502 x 6328 | kgarofano@cthumane.org   
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                    Where to Find… 
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Information 
No one wants to waste time or resources – we’re all busy enough! Information is critical to ensuring you are actually meeting a 
need. It ensures you target the right neighborhood, with the right response, at the right time. Not only does it help inform your 
focus, but it helps you build your case and show funders that you’ve done your homework. You don’t have to be a data whiz to get 
some basic information: 

- U.S. census data (www.census.gov) and city/town demographic data (www.city-data.com)   
- Calculating # of community pets (AVMA; www.avma.org/KB/Resources/Statistics/Pages/US-pet-ownership-calculator.aspx) 

# of dogs in your community = 0.584 x total number of households in your community x 1.6 
# of cats in your community = 0.638 x total number of households in your community x 2.1 

- Map out where different pet resources are in your target community and identify animal welfare deserts 
(www.maps.google.com) 

 

Partners  
Many hands make light(er) work. We each work in our own niche within a neighborhood, so it’s important to connect with other 
groups in the area who know a different aspect of your target area. They might have connections or ideas on easier ways to get 
things done. You might not find the ideal partner immediately, but the conversations you have along the way will most certainly 
point you in the right direction. Here are some ideas on who to talk to: 

- Community meal sites and food pantries 
- Congregations 
- Housing assistance groups  

- Senior centers 
- Municipal departments 
- Veterinarians 

 

Donations 
We know what you’re thinking… you need funding and/or product donations to make this work. A new community initiative may an 
opportunity to form or grow funding relationships that otherwise were nonexistent/limited for your other mission areas.  

 

- Grants: A sum of money given by a funder (private foundation, corporation, government) to an entity for a specific purpose. 
The funder’s interests can be just about as specific and narrow as some of our work. It takes research to find the right 
prospects. No budget for a funding search engine subscription? When there’s a will, there’s a way… 
o The Foundation Center has a robust grant search engine. You can access it through libraries and other organizations 

free of charge. Find out the location nearest you: www.foundationcenter.org/about-us/locations 
o Your local community foundation may also be helpful, both for grants and/or connecting with individual donors with 

which your project might resonate  
 Find your local community foundation: www.cfstandards.org/community-foundation-locator  

o Research other animal welfare groups or other nonprofits in your area to see if you can get a sense of their supporters 
(annual reports, sponsor recognition on their website, etc.). Then, research those foundations to see if you are eligible 
to apply. 

o Community banks, local civic organizations, and local corporations and manufacturers are other great places to look for 
support.  

o Remember, before you start an application, ALWAYS contact the potential funder before you apply. It’s the best way to 
see if they might fund the particular needs of your project – there’s nothing worse than using your very valuable time to 
write an application if the funder isn’t able to fund the project to begin with.  

 

- Other Resources  
o Pet food and supplies: Network with local pet stores, feed stores, big box stores, and more for surplus  
o Vaccines and medications: Connect with your vendors, local veterinarians, and others for free, discounted, or 

expiring vaccines and mediations.  


