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Supporting Employee 
Engagement

Lesson #1: Buy in vs. 
Ownership





Buy-in vs. Ownership

“In most organizations there is little or no experience 
showing the difference between what people can 

accomplish when they implement ideas they 
developed [ownership] versus when they implement 

ideas that were imposed on them [buy-in]”

Buy-in Vs. Ownership: Henri Lipmanowicz





Ownership

When you own a decision, or an action plan, it means that 
you have participated in its development and that you 

chose on your own accord to endorse it. It means that you 
understand it and believe in it. It means that you are 

willing and ready to implement it.

Buy-in Vs. Ownership: Henri Lipmanowicz









Supporting Employee 
Engagement

Lesson #2: Don’t be a 
HiPPO



Highest Paid Persons 
Opinion (HiPPO)
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Characteristics of Negative Meetings

• 83%  -- Drifting off the subject

• 77%  -- Poor preparation

• 74%  -- Questionable effectiveness

• 68%  -- Lack of listening

• 62%  -- Verbosity of participants

• 60%  -- Length

• 51%  -- Lack of participation

From “Achieving Effective Meetings – Not Easy But Possible” 

by Bradford D. Smart in a survey of 635 executives.







Meeting Skills - Roles

Meeting Roles: rotate roles, assign ahead of time when possible
• Leader: prepares and moves agenda

• Facilitator: manages group process, balances participation and keeps group 
on track

• Time keeper: tracks and announces time

• Note taker: takes minutes and records action items for all to see, uses parking 
lot

• Participant: respects rules, contributes to discussion, gives full attention















Practice!

1. Break into groups of six

2. Assign roles

3.   Build agenda using the template& assign times to each agenda item

a. Create meeting rules

b. Share ideas on how best to get homes for long-time residents.

c. Decide on one best way that you will all use when you get back

Agenda time should = 15 minutes

Group report out on the meeting process 



Review

1. Empower employees by creating a 
culture of ownership vs. buy-in using 
____________ tool.

2. Support empowered employees by 
avoiding HiPPO effect using _________ 
skills and tools.





Supporting Employee 
Engagement

Lesson #3: Practice 
Fractal Leadership





1. Hold accountable

2. Check in frequently

3. Address barriers to success

4. Support and celebrate



1. Hold Accountable

Scenario: 
Three employees are concerned about clunky 
process for spay and neuter. Communication 
around scheduling is poor which has resulted in 
delays in surgery and wasted surgical time.

The vet tech, adoption counselor and front 
desk person want to work creating a more 
efficient spay/neuter process. 

You have agreed to let them take off half-day to 
kick start this work. They will be working at the 
local library so they won’t be interrupted. You 
have agreed to pay for their lunch so they can 
work through their lunch hour.

What are your expectations of the team? How will you hold 
them accountable?



2. Check in Frequently

Surgery clinics happen on Tuesday and 
Thursday. The team would like to test this 
new process every Tuesday and make 
adjustments as they test their new process.

When will you check in, how, with whom?



3. Address barriers to success

The team has collected some data 
(using the hand tally method). The data 
collection feels disorganized and they 
are not sure how to make sense of it.

What’s the barrier, what does the team need, how can you help?



4. Support and Celebrate

After several weeks of testing the revised 
process, the team reports that the incidence 
of canceled surgeries is down from 25% to 
0% and as a result they are able to spay four 
additional animals per week.

How will you support and celebrate? How might you use this 
opportunity to motivate improvement projects?

















Thank You!


